LIEN POAN THUONG MAI CONG HOA XA HQI CHU NGHIA VIET NAM

VA CONG NGHIEP VIET NAM Pjc lap - Tr do - Hanh phiic
CHI NHANH PBSCL
S6:20YCNDPBSCL.25-DT Can Tho, ngay 05 thdng 9 ndm 2025

V/v mdi tham gia khéa tap huin

Kinh giri: Ban Lanh dao Quy Doanh nghiép

Trong bdi canh thj truomg canh tranh khéc liét hién nay, viéc s¢ hiru nhitng ky
ning tiép thi va ban hang thuc té, hiéu qua 1a yéu t5 then chét dé phat trién bén virng va
birt pha doanh s. Nhim trang bj cho doanh nghiép nhimg kién thirc va céng cu méi
nhét, véi nhitng ndi dung mang tinh mg dung cao, bam sét thuc tién kinh doanh hién
nay, Lién doan Thuong mai va Cong nghi¢p Viét Nam Chi nhanh Pdng bing Séng Ciru
Long (VCCI DBSCL) tran trong kinh m&i Quy doanh nghiép tham gia khoéa tap huén:

KY NANG TIEP THI, BAN HANG VA CHAM SOC KHACH HANG
THiJC CHIEN
Khéa hoc gilip hoc vién:

- Nim vimg céc ky nang va chiéu thirc tlep thi hién dai, ddc biét trong moi trudng
s6, d& thu hut khach hang tiém ning mét cach hiéu qua va tdi wu chi phi.

- Nang cao nang lyc ban hang chuyén nghiép, tir viéc thu hiéu tdm ly khéch hang
dén nghé thuat thuyét phuc va chét don thanh cong, ngay c trong bdi canh canh tranh
gay git.

- Xay dung va trién khai chién lugc cham séc khach hang chii dong, tao dung trai
nghiém tich cuc va bién khach hang thanh nhirng ngudi ing h trung thanh, tir d6 tbi wu
hoa gia tri vong doi khach hang.

- Téi uu hoéa ngudn luc va chi phi trong toan bd quy trinh tiép thi, ban hang va
cham séc khach hang thong qua viéc ap dung cac phuong phép va cong cu hi¢u qua.

- Chu dng vuot qua céc phan dbi va xir 1y tinh hudng phat sinh mt cach chuyén
nghiép, bién thach thirc thanh co hdi.

Thong tin chi tiét:

- Théi gian: 04 budi, lich khai giang ngy 26-27/9/2025

- Dia diém: Khach san Kim Tho, s6 1 Ngd Gia Tu, P. Ninh Kiéu, Can Tho

- Giang vién: Tién si Nguyén Vin Sang — Chuyén gia kinh té va quan tri doanh
nghié¢p

- P6i twgng tham gia: Céc qép quén ly, truéng nhém c6 lién quan truc tiép dén
hoat dong kinh doanh, ban hang, ti€p thi va cham soc khach hang, ca nhan c6 quan tam.
"« Hoc phi: 1.900.000 dong/hoc vién (da bao gom ti li¢u, giai lao va gidy chimg
nhén). Pic biét, chinh sach wu dai hoc phi gidm 10% danh cho héi vién VCCI hodc
nhém 03 hoc vién dang ky trudc ngay 24/9/2025.

Tran trong./.

Noi nhan:

- Nhur trén;

- Giam dbc (dé b/c)
- Luu VP.
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NOI DUNG PAO TAO
PHAN I: KY NANG TIEP THI VA BAN HANG THU'C CHIEN

TT NOI DUNG GHI CHU
A |Tiép thi hiéu qua trong boi cinh canh tranh
ThAu hiéu thi truong va khach hang muc tiéu:

- Phin tich di tha canh tranh va vi thé cua doanh nghiép. Phan tich case
1.1| - Nghién ctru chuyén séu vé hanh vi, nhu cu va tdm ly study vé thi truong
khach hang. canh tranh.

- Xay dung chan dung khach hang (Buyer Persona) chi tiét.

Chiéu thirc tiép thi hién dai & t6i wu chi phi:

- Marketmg du kich (Guerrilla Marketing) va céc chién lugc
tiép thi séng tao.

- Tiép thi ndi dung (Content Marketing) va xay dung gia tri
cho khach hang. Gidi thiéu céc cong
1.2| - T6i wu hoa-SEO/SEM va quang céo sé (Google Ads, cu Digital
Facebook Ads) hiéu qua. Marketing co ban.

- Tiép thi qua email, Zalo, SMS va cic kénh truyén thong
khac.

- Do ludng hiéu qua chién dich tiép thi va t5i uu héa ngan
sach.

B |Nghé thuit ban hang chuyén nghiép & chét don hi¢u qué
Quy trinh ban hang 7 budc hién dai & linh hoat:
- Tiép can khéach hang: tao 4n tuong ban diu va mé dau cude

tro chuyén. ] ’
d-olrfgal thac nhu cau: ky thuat dit cau hoi va lang nghe chu Thye hanh nhap
13| _Giéi thiéu sin phdm/dich vu: tap trung vao lgi ich va gid trj L tm}}‘} hudng ban
ang.
cho khach hang.

- Thuyét phuc va xir Iy tir chdi: bién phan dbi thanh co hoi.
- Nghé thuat chét don: cac ky thua: chét don hiéu qua va
thoi diém vang.

Tam Iy hoc trong bin hang & ky thuat thuyét phuc dinh
cao:

- Hiéu cac yéu t6 anh hudng dén quyét dinh mua hang cia
khach hang.

- Ky thuét xay dung long tin va tao su dong cam (rapport).

- Sir dung ngon ngir co thé va giong diéu dé tang sirc thuyét

phuc.
- Ban hang bing cu chuyén (Storytelling) va vi du thyuc té.

Phan tich cac vi du
ve tam ly khach

1.4
' hang.
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PHAN 11: CHAM SOC KHACH HANG CHU DONG & TOILUU HOA GIA TR|

1\7'\

NOI DUHG

GHI CHU

Chiim s6c khdch hang chit djng & xfiy (Imu, trdi nghi¢m
tich cye

TAm quan trong ciin chiim séc khich hang trong béi ciinh
canh tranh:

- Sur khéc bi¢t gitra ban hang va chdm soc khach hang,

- Céc yéu t6 tgo nén sy hai 1ong, trung thanh va ting h¢ cta

Thao ludn vé lgi

2.1 [khach hang. fch ctia khach
- Tur duy chiim séc khach hang hi¢n dgi: tir gino dich dén méi | hang trung thanh.
quan h¢.
- T6i wu héa gid trj vong doi khach hang (Customer Lifetime
Value - CLV).
Djch vy khich hang xuit siic & xdy dyng trii nghi¢m vurgt
trji:
- Gia ting djch vy khach hang vugt mong dgi.
- Hanh vi (g xir chuyén nghi¢p trong moi tuong téc. Phén tich cac vi
20" C4 nhén héa trai nghi¢m khach hang: ing dung dit li¢u va dy vé djch vu
“lcOng nghé. khach hang xuét
- Xdy dyng céc diém cham (louchpomls) tich cyre trong hanh sic.
trinh khach: hang.
- K¢ niing giao tiép hi¢u qua qua di¢n thogi, email, chat va
tryc tiép.
B [Xir Iy tinh hudng & t6i wu héa higu qui
Xir Iy khiéu ngi va tinh qu‘mg ph:il sinh chuyén nghi¢p:
- Quy trinh 5 bude xir ly khlc.u ngi hi¢u qua.

- K¢ thudit xir ly cdc tinh hudng kho (khach hang néng gidgn, | Thye hanh xir ly
2.3|40i héi cao). tinh hung gia
- Bién khi¢u nai thanh co hi dé cing ¢6 mbi quan hé. dinh.

- K¢ néing gitr binh tinh va kiém sodt cam xuc trong mgi tinh
hubng.
T6i wu héa hi¢u qua & 1§p ké honch thye chién:
- Do ludng hi¢u qua hoat djng tiép thi, ban hang va chiim séc
khach hang (KPlIs).
- Ung dung c6ng ngh¢ CRM (Customer Relationship ' deooy s
2.4 Management) dé quan ly khach haug. Thye hanh Idp k&

- Lép k& hoach va td chirc thye hién bén hang va cham soc
khach hang theo ¢ong thirc “5SW2H".

- Xdly dyng doi ngii ban hang va chdm séc khéch hang chuyén
nghi¢p.

hoach nhom.

Thong tin lién h¢:
PHONG DAO TAO, VCCI DBSCL
Dja chi: S6 12 Hoa Binh, P. Ninh Kiéu, TP. Cn Tho

e  Chj Thu Ha: 0919187707, email: thuhavcei.ct@gmail.com
e Chj Nhu Y: 0949115969, email: phamy5969@gmail.com

Chj Kim Cuong: 0909351055, email: kimcuong@vccimekong.com.vn
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